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1. Introduction
Project management for public projects in Malaysia in

the area of irrigation, drainage, flood mitigation, water 
resource and dam, river and coastal protection related projects 
is best represented by Jabatan Pengairan dan Saliran (JPS) or 
the Department of Irrigation and Drainage. Project 
management for public projects is generally divided into five 
(5) main project phases which are Planning, Design,
Procurement, Construction and Handover.

Despite many developments and tremendous changes 
that have taken place in the construction industry and project 
management such as Green Buildings, energy efficiency, IBS 
(Industrialised Building System), LCC (Life Cycle Costing), 
Total Asset Management, as well the move towards 
digitalisation, smart cities, Internet of Thing (IoT) in keeping 
up with Industry Revolution (IR) 4.0, government projects are 
still confronting common issues such as project delays, cost 
overruns, completion beyond original schedules, quality 
issues, dissatisfied clients etc. (Muhamad Rosdi, 2019a; 

Muhamad Rosdi, 2019b). Apart from that technical and 
physical in nature issues, it is also smeared by ethical and 
moral related issues such as bribery and corruptions that are 
intangible, indirectly measurable and even hard to prove, but 
what more alarming is that recent reports in media shows 
escalating cases. 

Recent development as reported in local media on the rise 
of corruption cases in public projects procurements and tender 
awards, in the industry and in some Government agencies 
have sparked a serious concern for every citizen i.e. the public 
and the country as a whole. Some things wrong somewhere 
must have been happening in relation to this. Previously, some 
measures at the National level have been put in place by the 
Government to combat bribery and corruptions particularly 
amongst the Public servants such as Integrity Pact, National 
Anti Corruption Plan (NACP) 2019- 2023, as well as 
continuous media highlights and campaign on the negative 
consequences of such actions. However, these efforts seem to 
be not so effective while the reported cases kept on rising. 
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Furthermore, Malaysia's position among countries on The 
Corruption Perception Index (CPI) for 2020 has dropped from 
ranking 51 to 57 as compared to the previous year of 2019 
(Transparency International, 2020; Prime Minister's 
Department, 2021). Thus, these highlighted issues that need to 
be addressed. 

 
Project management is a combination of both the science 

and the art as the combination of the term 'project' reflects 
technical knowledge, skills and competencies while 
'management' refers to human- related components such as 
interpersonal and leadership capabilities (Tan, 2006; ICU, 
JPM, 2015). Project management comprises both the 'hard' 
part and the 'soft' part. The former refers to the well- defined 
technical and mechanistic procedures and guidelines whereas 
the latter concerns about the people related, project leadership 
and interpersonal skills (Muhamad Rosdi, 2019). While much 
emphasis has been given to the well established technical part, 
less effort is contributed to the people part of project 
management that is equally important. 

 
Stephen R. Covey (2013), the famous author of the over 

25 million book copies sold worldwide; 'The 7 Habits of The 
Highly Effective People' told in his book that a person has four 
dimensions i.e. Physical, Mental, Social/ Emotional and 
Spiritual that needs to be balanced. Typical and traditional 
project management has probably been too much devoting to 
the first two i.e. Physical and Mental that are associated with 
the technical competencies and is lacking on Social/ 
Emotional and Spiritual. 

 
Islam is not merely a religion but a way of life and the 

divine revealed and sources of the Qur'an, the Sunnah of 
Prophet S.A.W. and other non-revealed sources of Islamic 
teachings are the complete and comprehensive guidance for 
mankind covering all aspects of human life including business 
transactions and project management which is part of 
muamalat (transactions or dealings according to Islam) 
(Khaliq and Fontaine, 2011; Mohamad Akram Laldin, 2006). 

 
The completeness and comprehensiveness of Islam that 

provides the best guidance and as a way of life, to regulate the 
whole life of mankind and to resolve and fulfil all the needs of 
men and women, in totality is also confirmed in the following 
verses of the Qur'an: 

“This day, I have perfected to you your religion, 
completed My Favour upon you, and have chosen for you 
Islam as your religion” (Qur'an, al-Maidah: 3, translation of 
Tafsir Ar-Rahman, JAKIM, 2007). 

 
In another verse Allah Says: “And there is no creature on 

[or within] the earth or bird that flies with its wings except 
[that they are] communities like you. We have not neglected 
in the Register (Book) a thing. Then unto their Lord they will 
be gathered” (Qur'an, al-An’am: 38, translation of Tafsir Ar- 
Rahman, JAKIM, 2007). 

 
This commandment is all-encompassing to all human 

affairs and not to exclude matters pertaining to project 
management. Moreover, infact it is obligatory (for Muslims) 
as part of obligations towards Allah to identify the lawful 
(halal), in accordance with Shari’ah and otherwise those 
prohibited in our daily dealings (Bilal et. al, 2010, Khaliq and 
Fontaine, 2011). For non-Muslims, although it is not 
obligatory, Islamic system, values and principles, that it will 
provide one best alternative to practice, since Islam will brings 

benefits to the whole ummah and it is not only meant for 
Muslims, and one best example of this is the great success of 
Islamic banking system that is currently well in place. Allah 
Says in the following verse of the Qur'an: “And We have not 
sent you, [O Muhammad], except as a mercy to the worlds” 
(Qur'an, al-Anbya’: 107, translation of Tafsir Ar-Rahman, 
JAKIM, 2007). In this regard, the success of Islamic finance 
and banking system as well as Islamic insurance (takaful) have 
provided sufficient proof that Islam benefits all and brings the 
best to mankind. 

 
In fact, the positive impacts of Islamic leadership in 

various organisational types and settings has been proven 
empirically in various researches such as Abbasi et. al, 2010 
(value-based corporate management); Majeed et. al, (2011) 
(banking); Nayal Rashed (2007) (business effectiveness); 
Gholamreza et. al (2013a) (social organisation); Gholamreza 
et. al (2013b) (social organisation); Hakim (2012) (quality 
management); Wan Norhayate et. al (2014) (takaful industry); 
Kriger and Seng (2005) (social and religious perspective 
organization); Kriger and Ogunsola (2011) (academic 
institution). Recent research with empirical evidence shows 
that Islamic leadership principles can have positive outcome 
on project management and enhanced the likelihood of project 
success (Muhamad Rosdi, 2019a). 

 
Therefore, principles that bring elements of faith and 

religion of Islam would have positive impacts because it 
strives for true purpose of life, correctness of behaviours, 
strong internal control and inner feelings that guide such 
correct actions, culture of transparency, perfection and 
excellence as well as putting justice at the right place, to the 
leaders and followers that it will have positive impacts on 
projects as it has been demonstrated in previous researches. 
They have internal control mechanism that can much 
influence their ways and behaviour towards their projects and 
the people involved that is oftenly neglected in the vast 
majority of project management literature. In relation to this, 
Malaysian Anti Corruption Agency (MACC) reported that one 
of the root causes of committing corruptions was weaknessess 
internal control of individuals involved (Che Wan Badrul 
Alias, Berita Harian, 29 January 2019). From the public sector 
of Malaysia's perspective, it is indeed in line with and supports 
the continuous efforts of the Government of Malaysia on 
Islamisation and Shari’ah compliance administration. Besides, 
it is in tandem with the initiatives on Shari’ah Index of 
Malaysia for public sector that was introduced in 2015. 
Indeed, it is also stated in 'Pengurusan Projek Awam – 
Konsep, Praktikal dan Realiti' (Public Project Management - 
Concept, Practical and Reality, ICU JPM, 2015) that project 
managers that are instilled with iman and taqwa will manage 
and steer projects in the correct manner and path. 

 
In the light of issues that have been discussed in the 

previous paragraphs, this paper will discuss; Project 
Management with Maslahah to enhance the chances of project 
success in River and Water Resources Project Management, 
to conform with principles of Islam and Shari’ah defined in 
this paper and to improve ethical practices. 

 
1.1 River and Water Resources in Islam 

River, water, water resources and alike are of great 
important, highly valuable, precious elements as many verses 
in the Qur'an and Hadiths of the Prophet S.A.W. are indeed 
related to it. This truly indicates the special and significant 
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position of water in Islam and in Muslim's lifes. Indeed, one 
of the literal definitions of Shari’ah is the road to the watering 
place other than the straight path to be followed (Mohamad 
Akram Laldin, 2006). This also means that water is connected 
to the fundamental of Islam by following its guidance or 
abiding Shari’ah is providing water for those believers for 
living (Nur Usani et. al, 2019). 

 
Taking great care of rivers and water resources are in line 

with the Khalifah’s role on earth for each individual that is to 
lead and coexist with fellow human beings and other creatures 
of Allah in peace and harmony. The significant role of water 
is also emphasised in Islam in Ibadah (worshipping) that water 
is used for daily ablution prior to obligatory prayers five (5) 
times a day reflecting water as an integral part for body, heart 
cleanliness and purification in Muslim's lifes apart from day 
to day sustainance or alikes. Thus, from Islamic perspective, 
water is essential not only to live but for spiritual, emotional 
and soul purposes which are internal parts of human. 

 
The Qur'an and the Prophet S.A.W also very much 

propagate the believers to have the attitude of appreciating and 
preserving natural resources and environment including water 
and its source such as rivers, pools, lakes, water catchments as 
well as the whole ecosystem such as tress, hill and mountains 
that contribute towards the overall stability and balance. Any 
actions that lead to degradations, imbalances and even 
destructions are clearly against the principles of Islam. Indeed, 
wasteful actions on water and other resources usage are also 
discouraged. In the Qur'an Allah Says: “O Children of Adam! 
Dress well every time you go to a place of worship (or each 
performance of worship). And eat and drink, but not be 
wasteful. Indeed Allah does not love those who are wasteful” 
(Qur'an, al-A’raf: 31, translation of Tafsir Ar-Rahman, 
JAKIM, 2007). For example, the Qur'an asks human beings to 
always think about the creation of rain for the basic 
sustainance and livelihood of all creatures on earth and 
subsequently to understand on sign of the greatness of Allah 
and the Creator. This surely has manifolds as such to make us 
aware on our dependency on water as a precious material, 
without it we are hopeless and not be able to survive, on the 
other hand to also acknowledge we are weak and Allah is 
Superpower al Mighty as God and lastly to take care of it well 
whether as ordinary men and Khalifah. This is stated for 
example in the following verse of Surah al-Mu’minun (The 
Believers): “And We sent down water from the sky in due 
measure, and We lodged it in the earth. And truly, We have 
the power to make it disappear” (Qur'an, al-Mu’minun: 18, 
translation of Tafsir Ar-Rahman, JAKIM, 2007). 

 
From the community perspective and interest of the 

public at large, Islam views water resources and rivers are 
common properties and shared resources that become the 
medium for equity and social justice as fundamental principles 
that Islam always emphasises, therefore have a prominent 
position or priority. In a Hadith the Prophet S.A.W. said: 
“Muslims have common share in three things: grass [pasture], 
water, and fire [fuel]” (Abu Daud (3477) and Ibn Majah 
(2472), quoted in Bayan Linnas Siri Ke-83, Mohamad Razif, 
Pejabat Mufti Wilayah Persekutuan). In this regard, the role of 
JPS in preserving Malaysian rivers is supreme and well 
justified. 

 
 
 

2. Research Methodology  
This paper has employed the followings: 

 
i.Literature review from the previous studies in the relevant 

field i.e. project management, Islamic leadership, Shari’ah, 
Maqasid Shari’ah and other common themes. 

ii A Preliminary agenda of this paper has been presented as 
a conference paper in Persidangan Juruukur Bahan Sektor 
Awam 2019, 29 September - 1 October 2019, CREaTE, 
Melaka and in SiBE Live Webinar Series : Islamic Leadership 
Principles In Project Management (Webex Video Link), 25 
November 2020. 

iii.A workshop presentation was conducted involving 
panellists consisted of Quantity Surveyors from Bahagian 
Ukur Bahan dan Pengurusan Kontrak (BUBPK), JPS 
Malaysia on 7 April 2021 for feedbacks and comments. All 
panellists had vast working experience in project management 
for more than ten (10) years. Two (2) panellists were very 
senior Quantity Surveyors with more than twenty (20) years 
working experience in project management and public 
projects implementation. 

 
2.1 Project Management (PM) in Islam 

 
        Project management is not new for it had existed and 
applied in the modern context ever since people started 
erecting buildings and bridges (Cleland and Ireland, 2002; 
O'Donnell, 2012). Project management has been defined as a 
temporary endeavour that has a starting and ending dates 
towards achieving certain objectives. As a matter of fact, Islam 
has pioneered project management with great leadership 
qualities in the past. Construction marvels include the 
construction of pyramids during the Pharaoh (Fir'aun) periods 
of ancient Egypt, the construction of Sultan Suleiman mosque 
in Istanbul during the Ottoman reign (that took more than five 
(5) years to complete), the Taj Mahal in India that was built 
by Shah Jahan as memory of his true love for his wife, Mumtaz 
Mahal, (that took 21 years and more than 20,000 workers, 
craftsmen to complete in 1653). 
 
Other great PM examples are derived from the stories of the 
life of the Prophet S.A.W. during his prophet hood times. 
Allah describes the best leadership qualities of the Prophet 
S.A.W. in the Qur'an as 'Uswatun hasanah' which means good 
example (Surah al-Ahzab: 21) and 'Khuluqin azim' which 
means the best character (Surah al-Qalam: 4). It is narrated 
that the Prophet S.A.W. led the Muhajirins (the immigrants) 
from Mecca to Medina during the time of Hijra. Before 
arriving Medina, they stopped at a place called Quba', where 
the Prophet S.A.W. initiated the construction of the first ever 
mosque there named Masjid Quba'. During the construction, 
the Prophet S.A.W. exemplified the noblest qualities of 
Islamic leadership when he himself participated in the dirt, 
dust and dangerous processes of the construction works of the 
mosque. Therefore, modern PM could certainly emulate the 
noble leadership of the Prophet S.A.W. to lead projects that 
are both successful worldly i.e. project success as well as in 
the Herefater i.e. to get rewards and the blessings from Allah 
S.W.T. (mardhatillah). 
 
Water was always embedded in and formed as an integral 
component of Islamic design and architecture in the past 
Islamic civilisation over centuries. Water reflected the 
connections, dependencies between human beings and other 
non-human beings that ultimately connected to be among the 
Signs of Allah as the Creator. It was common to see water 
ways, cannals, pools, fountains that were integrated well with 
beautiful flowers and landscaping surroundings the castle or 
palace of the Sultanates or Caliphates with water being among 
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the main features (Nik Muhamad Syafwan et. al, 2017). Great 
examples of these are Mughal Garden in Kashmir; Water Way 
in front of Taj Mahal, Gardens of Al Hamra, Granada, Spain, 
Bayt Al-Suhaymi Museum in Cairo, Egypt, Sultan Ahmet 
Mosque or also known as 'Blue Mosque', Istanbul and other 
Ottoman Gardens in Turkey. In studies and literature, Islamic 
gardens have distinct identities and characters that not only 
aiming to benefit the occupants from the beauty of its physical 
aesthetics and appearances but also to bring inspirations, 
internal calmness and peace, air cooler and temperature 
controller, aromatic mind relaxations and finally spiritually 
wondering the Greatness of Allah. This symbolises the core 
elements of water that is present in the Islamic traditions that 
signifies the practice and application of what is stated in the 
Qur'an and Hadith of the Prophet S.A.W. 
 
2.2. Project Management (PM) with Maslahah 
 
The purpose of Project Management with Maslahah is to 
create and to have tauhidic consciousness plus Shari’ah 
mindset and practice that view PM in both worldly and the 
Hereaftter dimensions while implementing projects. 
Ultimately, Project Managers and project team members 
would be striking to optimise the best performance i.e. project 
success while at the same time eradicating any vulnerability to 
such unethical practices. While Shari’ah literally means the 
road to the watering place, the straight path to be followed and 
it is the total Islamic teaching and system, it is not a set of 
Islamic law as it is normally translated but Shari’ah is a 
combination of a comprehensive code of moral norms, ethical 
conduct as well as a body of divinely ordained religious law 
(M. Kamal, 2019). Shari’ah was revealed to the Prophet 
S.A.W. and written in the Qur'an, Maslahah is protecting the 
interests and safeguarding benefits for the people (ummah) 
that it is the main objective of Shari’ah (Mohamad Akram 
Laldin, 2006; Saidatul Munirah et. al, 2019). Maslahah is also 
protecting people against harm, evil or corruption that is called 
Mafsadah. Generally, this is the reason why Shari’ah is sent 
down to mankind (ummah). 
 

 
 
Figure 1: Project Management with Maslahah 
 
The following discussions will be referring to Figure 1 as 
shown above. Before discussing on PM with Maslahah 
further, Islam from the very fundamental is founded upon 
three (3) elements namely aqidah, ibadah and akhlaq (Azimi 
et. al 2007; Ismail, 2000; 2002; Mohamad Akram Laldin, 
2006; Mohd. Sani and Nor Hartini, 2016; Kriger and Seng, 
2005; Mahazan et. al, 2014; Thompson, 2010; Krauss et. al, 
2007; Azizan Baharuddin, 2016; Zul Ramli, 2016). Thus, any 
model or framework from Islamic perspective is in line, 
consistent and grounded upon the foundation of the religion of 
Islam 

i.e. these three (3). 
 
Islam begins with the establishment of the belief system in 
Allah and the concept of tauhid (the Oneness of Allah), that is 
referred as aqidah and iman and the people are known as 
mukminun (the believers) (Ismail, 2000; 2002; Mohd. Sani 
and Nor Hartini, 2016; Azimi et. al 2007). Without such a faith 
in Allah as God and tauhid, an individual is not a Muslim. 
Aqidah and the tauhid give men and women the meaning and 
purpose of their lives and why they are created. Secondly, 
upon such aqidah being founded in the heart and mind, 
Muslims are commanded to perform actions of worshipping 
Allah S.W.T. and this is ibadah. This is clearly stated as in the 
Qur'an Surah al-Jinn, verse 56 that He Created men and jins 
with the purpose only to worship Him. 
 
The performance of worship (ibadah) is not only performing 
the specific Five Pillars of Islam that are obligatory upon all 
Muslims consisting of syahadah (declaration of faith), solat 
(prayers), giving zakat (alms-tax), fasting and pilgrimage to 
Mecca but also including the general worship as in accordance 
with the verse 162 of Surah al-An’am as stated above. It is to 
include all activities and affairs of Muslim's lifes such as 
economy, social, politics, business etc, and in this regard 
project management that are rewardable actions if they are 
done faithfully according to Islam with the intention (niat) to 
get His pleasure or otherwise can become sinful actions if one 
transgressed and performed what is prohibited (Beekun and 
Badawi, 1999; Bilal et. al, 2010; Ismail, 2000; 2002; Jabnoun, 
2005; Muhamad Rosdi et. al, 2015; Mohd. Sani and Nor 
Hartini, 2016). 
 
Thirdly, as the development of Muslim to the third stage of 
Islamic core components, that is akhlaq, Islam sets the highest 
and noblest characters to be embraced and practised by the 
believers. Khuluq (akhlaq for plural) in Arabic term means 
character', which can be acquired through custom, habit and 
education by properly emulating the model of the Prophet 
S.A.W. or moral and ethics in modern literature (Beekun and 
Badawi, 1999; Ismail, 2000; 2002; Bilal et. al, 2010; 
Muhamad Rosdi et. al, 2015; Mohd. Sani and Nor Hartini, 
2016). The fundamentals of Islam of aqidah, ibadah and 
akhlaq also reflects the three (3) relationships role as a 
Khalifah and His servant to bear, to takecare of, to practice at 
all time i.e. hablumminallah (relationship with Allah), 
hablumminannas (relationship with men) and 
hablumminalalamin (relationship with alam (environment and 
other creations). These relationships completes the 
comprehensiveness and inclusiveness of divine dimensions 
for all mankind to live in accordance with Shari’ah, with 
Maslahah, in harmony and co-exist with all other creations 
(makhluk). 
 
Having these three (3) fundamentals of Islam as foundation, 
PM with Maslahah expands to embrace and practice four 
components; Islamic Leadership Principles, Maqasid Shariah, 
Muamalat and principles of Amanah (trust), Ádl (justice) and 
Shura (consultation). 
 
The first component is Islamic Leadership Principles. 
Leadership is identified as central and core to successful 
business outcomes and constitute as crucial in any group or 
collective tasks. Leadership is crucial in determining the fate 
of any organisation, in other words it dictates the success or 
failure of an entity whether missions and visions are achieved 
or not. Literature also revealed that for any initiatives or 
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changes to be roled out in an organisation, it depends very 
much on the strong support and commitment from leaders. 
 
Literature in project management has widely discussed and 
revealed the many success and failure factors in project 
delivery. One of those factors is leadership because leadership 
can harness the heterogeneous composition of people in the 
project team, influence them in the most effective manner, 
bring out the best talent from them, continuously build and 
maintain team cohesiveness towards achieving the same 
project goals (Anantatmula, 2010; Dolfi and Andrews, 2007; 
Laufer, 2012; Nixon et. al, 2012; Pinto, 2010; Tan, 2006; 
Thompson, 2010; Toth, 2011; Wan Maimun and Ahmad, 
2006). From the Islamic perspective, leaders and leadership 
are given even more great emphasis, from the very beginning 
of the creation of every man in this world i.e. as His Khalifah 
(Vicegerent) on earth. 
Islamic leadership is an integral part of a Muslim life and part 
of Islam itself unlike the separation between religion and 
private matters or other life affairs in the West and 
conventional system (Mahazan et. al, 2014; Naji at; al, 2014; 
Toor, 2008). Thus, leadership in Islam exists and it is 
dominant in every and all aspects of lifes starts from leading 
oneself as individual to leading everything else. The strong 
element of God belief system in Islam that is called the 
tauhidic dimension that every Muslim leader possesses or the 
presence of spirituality of God-consciousness is the 
fundamental feature of Islamic leadership (Adnan, 2006; 
Jabnoun, 2005; Khaliq, 2007; Naji at; al, 2014). 
 
Due to the establishment of the tauhid, leadership in Islam is 
a divine trust or amanah and focused to serve people i.e. to 
promote doing good deeds, prevent wrongdoings and provide 
social justice. Leaders are to demonstrate characters that are in 
line with Islam or known as akhlaq and all actions are regarded 
as worship or ibadah. Leaders are to exercise their leadership 
with the primary guidance of the Qur'an and exemplary 
Sunnah of the Prophet S.A.W.(Beekun and Badawi, 1999; 
Beekun, 2012; Ismail, 2000; 2002; Jabnoun, 2005; Toor, 
2007). This principle of the crucial role of Islamic leadership 
applies to all affairs and facets of lifes including project 
management. 
 
Islamic leadership principles (ILP) are discussed in literature 
of Islamic studies for example in (Jabnoun, 2005; Ismail, 
2000; 2002; Dahleena Sari, 2013; Khanittha, 2015; Syed 
Omar et. al, 2007; Mohd. Sani and Nor Hartini, 2016). In this 
paper, the six (6) ILP that have been appraised, identified and 
subsequently validated by experts by Muhamad Rosdi (2019a) 
are referred. In his research, empirical evidence shows that 
Islamic leadership principles can have positive outcome on 
project management and enhanced the likelihood of project 
success. 
 
The ILP are Leadership is a Manifestation of Human role as 
His Khalifah; Leadership is a Knowledge Acquisition and 
Translation-leading With Knowledge; Leadership is a 
Responsibility; Leadership is a Team Working; Leadership by 
Example and lastly, Leadership is Vision and The Will to 
Achieve The Vision. The ILP are applicable to be the leading 
and guiding principles for Project Managers, Project team 
members in JPS project implementation. Being Khalifah with 
ILP is to lead projects by upholding Shari’ah and performing 
good deeds and preventing from wrongdoings (amal maaruf 
wahna anil munkar) and among fellow men, taking care of 
other creations, in all aspects of life including matters relating 
to works, in this regard, project management. Realising this 

principle, all activities are indeed actions of ibadah with the 
inner admission as servant to Him that counted for in the 
Hereafter, thus men will always strive for optimisation and 
there is no room even as small as seed, for corrupted doings in 
all dealings. 
 
Allah S.W.T. Says in Surah al-An’am of the Qur'an that some 
people will be appointed to be leaders to lead the others 
whereas in Surah al-Hajj He Reminds leaders to lead 
themselves and to serve and guide followers to do good deeds 
and prevent committing things that are prohibited: 
 
Allah S.W.T. Says: “It is He Who hath made you (His) agents, 
inheritors of the earth: He hath raised you in ranks, some 
above others: that He may try you in the gifts He hath given 
you: for thy Lord is quick in punishment: yet He is indeed Oft-
forgiving, Most Merciful” (Qur'an, al-An’am: 165, translation 
of Tafsir Ar-Rahman, JAKIM, 2007). 
 
“(They are) those who, if We establish them in the land, 
establish regular prayer and give regular charity, enjoin the 
right and forbid wrong: with Allah rests the end (and decision) 
of (all) affairs” (Qur'an, al-Hajj: 41, translation of Tafsir Ar-
Rahman, JAKIM, 2007). 
 
The next paragraphs will discuss the second component of 
Project Management with Maslahah. As stated in the previous 
paragraph, Maslahah is the main objective of Shari’ah and to 
realise it, or to implement it, Maqasid Shari’ah is the ultimate 
aim of Shari’ah to be the guiding principles as to what are the 
essentials that need to be protected, preserved against any 
harmful or evil actions for the welfare, safety, interest, benefits 
of human beings. There are five elements of Maqasid Shari’ah 
; Preservation of Religion (ad-din), Life (al-nafs), Dignity or 
Lineage (al-nasf), Intellect (al-'aql) and Property (mal) 
(Mohamad Akram Laldin, 2006; Khaliq and Fontaine, 2011; 
M. Kamal, 2019). These are also applicable and should be the 
guiding principles for project management in all stages i.e. 
from Planning, Design, Procurement, Construction until 
Handover as to ensuring the projects that are implemented 
meets its full potentials technically, engineering sound as well 
as bring the most benefits and Maslahah to people and 
community who are affected by the projects and which the 
projects are meant for, and most importantly also are counted 
as good deeds (amal maaruf, soleh), free from any unethical 
behaviours, malpractices such as corruptions. In the end, both 
the worldly and the Hereafter objectives are fulfilled. 
 
Project managers possess the given and gifted leadership 
quality from the divine to lead projects while protecting the 
maslahah of other people and environment. With the 
commissioning of the principle of Khalifatullah (His 
vicegerent) into project management, it gives the perspective 
of the project managers and the team's leadership role to be 
'immense and big'. It changes the view by 360 degrees. For 
example, project managers are also to protect the other 
creatures of God and the environment that He has commanded 
so while implementing projects to minimise destructions and 
wastages on people, environment and others. 
 
In the context of river PM, it needs to demonstrate and capable 
of only restoring the river and water technically but also it is 
able to spur, reconnect, revive, rejuvenate the surroundings 
beyond the river banks, the adjacent livings, communities 
nearby, landscapings, to coexist, mutually benefitted, in 
reciprocal manners, in harmony. In other words, it does not 
interfere much or even more badly destruct existing sites, 
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nature, identities, historical sites and heritages but instead it 
suits and blends well and should further improvements (Nayan 
et. al, 2020). The River PM and alikes (water related projects) 
act as an instrument and catalyst for community and social 
development, attracting their mode and interest to rivercare 
and promoting good behaviours and deeds, preventing 
harmful to river and to lifes as demanded by the Shari’ah and 
in Islam. 
In the end, by having these in place, the public interests and 
needs are protected and the five (5) elements of Maqasid 
Shari’ah as mentioned previously are fulfilled as they are 
interrelated (Nur Usani et. al, 2019). Construction of mosque 
near rivers is a good and practical example of fulfilling 
Maqasid Shari’ah by blending, integrating various elements 
between nature, river and water, people and preservation of 
religion and lifes in harmony and mutually benefitting. In this 
regard also, JPS current policy of 'Building with Nature' is 
applaud to be well in tandem with of Maqasid Shari’ah and 
Islam. 
 
As for the general worship (ibadah), Shari’ah has laid down 
certain principles for the conduct of daily business 
transactions involving people which is muamalat (Khairuddin, 
2009; Mohamad Akram Laldin, 2006). The principles of 
muamalat are applicable for PM as it involves transactions and 
dealings among people. Therefore, this is the third component 
i.e. muamalat. Muhammad Rawwas (2005) quoted the 
principles of muamalat that can be summarised as the 
followings; transactions are not containing elements or 
products that are prohibited by the Shari’ah such as riba 
(interest charges), alcohol, gambling, prostitution, etc.; 
facilitating people in conducting daily personal and business 
lives transaction (maslahah), iktinaz (hoarding, black 
marketeering), talaqqi al-rukban (middle person; not al-ijarah 
or one who serves others) leading to inflated prices, gharar 
(uncertainty) and maysir (gambling) such as market 
manipulation and harmful speculation are forbidden; al-ihtikar 
(monopoly) must be avoided; transactions are conducted with 
patience, tolerance, truthfulness, ethics, integrity and 
accountability that must be held at all times; the parties in 
transactions must fulfil their respective obligations diligently 
and persevere to one's best ability (Khairuddin, 2009). These 
principles could certainly ensure our PM to be clean and 
transparent, following the path of Shari’ah. Allah S.W.T. Says 
in the Qur'an that those who choose to follow the correct path 
of Islam will get assistance from Allah S.W.T. For example, 
even in marital affairs when a marriage is about to be 
dissolved, likewise in other affairs, Allah provides His 
guidance as stated in the following verse: 
 
“And those who no longer expect menstruation among your 
women - if you doubt, then their period is three months, and 
[also for] those who have not menstruated. And for those who 
are pregnant, their term is until they give birth. And whoever 
fears Allah (taqwa) - He will make for him of his matter ease” 
(Qur'an, al-Talaq: 4, translation of Tafsir Ar-Rahman, JAKIM, 
2007). 
 
The fourth component of PM with Maslahah is Amanah 
(trust), Ádl (justice) and Shura (consultation). These three (3) 
are the common and famous traditions in Islam, mostly 
referred to, exhibited, demonstrated and exemplified of the 
Prophet S.A.W. in many occasions and mentioned in many 
places in the Qur'an and Hadith (Khaliq and Fontaine, 2011; 
Lukman and Saim, 2013; Muhamad Rosdi, 2019b). 31, 39]. 
For example, ‘adl is referred to on at least fifty three (53) 

instances in various verses of the Qur'an that believers are 
urged to be just in all affairs and dealings (Khaliq and 
Fontaine, 2011). ‘Adl is placing things in the right place where 
they belong (Khaliq and Fontaine, 2011). 
 
Trust is placed right from the very beginning of the creation 
of men i.e. as His Khalifah to take care of fellow mankind, 
other creatures and do not cause destruction on earth. This is 
the number one (1) and the utmost trust for every individual. 
It is well reflected to PM as if every task in PM we carry out 
diligently but excellently on the principle of divine trust, then 
everything must be right. Thus it becomes a religious duty to 
accomplish in the one's best ability, manner and in fullest 
commitment. In Surah an-Nisa’, Allah Reminds the believers 
to assign trust to the people who are qualified and to be just 
and fair in all dealings; “Truly, Allah Commands you to hand 
back your trust to their (rightful) owners, and (Allah 
commands you) whenever you have to judge between people, 
to pass judgment with fairness. Indeed, the most excellent is 
that which Allah exhorts you to do. Truly, Allah is All- 
Hearing, All-Seeing” (Qur'an, an-Nisa’: 58, translation of 
Tafsir Ar-Rahman, JAKIM, 2007). 
 
Islam indeed promotes a well-balanced society, sets a high 
priority on the principle of justice that eliminates elements of 
manipulation, fraudulence, favouritism, depression, leading to 
corruption etc. (Azhar Mohd. Noor, 2015). This is practical 
and very much relevant to PM, Project Managers and project 
team to improve the transparency and efficiency of the every 
single process involved especially when dealing with people. 
 
The Prophet S.A.W. after resorted consultation, had accepted 
the view from Salman al-Farisi to dig trenches to defend 
Medina in the battle of Khandaq that took place in the 5th 
Hijrah although it was not the original plan is one of great 
examples of the common practice of the principle of 
consultation (Muhamad Rosdi, 2019b). The practice of 
consultation with sincerity to follow the tradition of Islam will 
uplift the openness in PM for better ideas, creativities, 
avoiding conflicts and concurrently receive the rewards from 
Allah S.W.T. 
 
The core components for the application of Project 
Management with Maslahah is presented in Table 1 below. 
 

Table 1: The core components for the application of 
Project Management with Maslahah 

 
Components Details 

Islamic 
Leadership 
Principles 

Leadership is a Manifestation of Human role 
as His Khalifah; Leadership is a Knowledge 
Acquisition and Translation-leading With 
Knowledge; Leadership is a Responsibility; 
Leadership is a Team Working; Leadership by 
Example; Leadership is Vision and The Will 
to Achieve The Vision. 
 

Maqasid 
Shari’ah 

Preservation of Religion (ad-din); Life (al-
nafs); Dignity or Lineage (al-nasf); Intellect 
(al-'aql) and Property (mal). 
 

 
 

Table 1: The core components for the application of 
Project Management with Maslahah 
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Muamalat Transactions are not containing elements or 
products that are prohibited by the Shari’ah 
such as riba (interest charges), alcohol, 
gambling, prostitution, etc.; facilitating people 
in conducting daily personal and business lives 
transaction (maslahah), iktinaz (hoarding, 
black marketeering), talaqqi al-rukban (middle 
person; not al-ijarah or one who serves others) 
leading to inflated prices, gharar (uncertainty) 
and maysir (gambling) such as market 
manipulation and harmful speculation are 
forbidden; al-ihtikar (monopoly) must be 
avoided; transactions are conducted with 
patience, tolerance, truthfulness, ethics, 
integrity and accountability that must be held 
at all times; the parties in transactions must 
fulfil their respective obligations diligently 
and persevere to one's best ability 
. 

Amanah (trust), 
Ádl (justice) and 
Shura 
(consultation) 

The three (3) principles are common and 
famous traditions in Islam, mostly referred to 
exhibited, demonstrated and exemplified of 
the Prophet S.A.W. in many occasions and 
mentioned in many places in the Qur'an and 
Hadith. 
 

 
3. Discussions 

Practicing PM with Maslahah allows the presence of 
elements of God-consciousness for project managers to lead 
and to makesure that the practice of promoting doing good 
deeds and prohibiting the wrongdoings are in place. This is 
paramount because it will guide the project managers and the 
project team to steer their project activities and PM on the 
correct path as commanded by Allah S.W.T. and do not 
commit any actions that are contrary with what Islam has 
permitted. River and water resources project management are 
very long processes involving numerous activities divided in 
five phases from Planning, Design, Procurement, 
Construction to Completion/Handover, thus there are 
undoubtedly huge opportunities and potentials for imbuing 
those principles that have been discussed in this paper. 
Moreover, water and river are repeated in many verses in the 
Qur'an as well as referred in many occasions in the Hadith of 
the Prophet S.A.W, demonstrates its preciousness and 
important position in Islam and for Muslims daily lifes. 

 
Maslahah as its meaning 'benefits' and against Mafsadah 

which means harm, evil makes all efforts, doings to be non-
harmful, non-destructive, far from wasteful actions while 
benefitting at most to the surroundings community and people 
at large. When everything in the project is conducted correctly 
and perfectly in accordance with Islam, success prevails. 
Success here means in both dimensions in the project success 
and worldly context as well as in the spiritual, religious and in 
the Hereafter. This is so because following and conforming to 
the Shari’ah as the divine guidance as a way of life in total, in 
all affairs, in PM also results in PM excellence and free from 
moral degradation or unethical practices such as corruption 
since Islamic principles promotes best performance, one's best 
ability, highest achievement with the most benefits 
(Maslahah) to people and minimum wastage, resources 

i.e. achieving good outcomes and project success. 
 
 

3. Conclusion 

Project Management with Maslahah demonstrates Islam 
as a way of life in totality that it is not confined only to 
spiritual, ritual or religious matters but it is comprehensive for 
all facets, all affairs and everything we do including PM. This 
is to ensure that we achieve project objectives and project 
success technically, tangibly with ethical virtues and received 
the rewards and ultimate success in the Hereafter. It strives for 
technical excellence and maintains relationship with Allah, 
fellow men and other creations. 
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